~or Disadvantaged

Children’s Education

Annual Gener:
4 '\’" .
'- Ny




| acknowledge the Kulin nation, the Traditional
Custodians of the land on which | work and live,
and recognise their continuing connection to
land, water and community. | pay respect to
Elders past, present and emerging.
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Fundraising Activities

Fundraising 2017-18

Events (Melbourne, Sydney,
Brisbane)

Online Campaigns (Chuffed.org)

Community Fundraising — Birthday,
Baby showers, Run, Walk, etc.

® Gofundraise.com.au

Money banks (Donation Boxes,
Piggybanks)

Chocolate Fundraising




Fundraising Events

- Sydney
1. Nov’ 17 —Yarra Picnic — Wahroonga Park

2. Mar’ 18 - Yarra Nowruz Market
AR




Fundraising Events

Melbourne

1.Nov’ 17 - Helping Feet
2.Apr’ 18 - Children’s book day with Yarra — 13 bedar




Fundraising Events

Brisbane

1.Dec’ 17- Fundraising
Picnhic

2.May’ 18 — Movie
Screening




Jul’ 17

Sep’ 17
Nov’' 17
Dec’ 17
Jan’ 18
Apr’ 18

Online Campaigns

Atlasi School, Smart Classroom

Zavin School, Fencing

Pen & Pencil (Stationery)

Read with me

Kermanshah Earthquake
School Transport, Lorestan
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Community fundraising

Fundraising
Platform ( )

— Birthdays, Baby showers, Run, Walk

— Major Events (Helping Feet,
City2Surf)

Gross Raised for the 17-18 FY: $16210.0

TOP INDIVIDUALS

Maryam Shams Arya
Maryam Shams Arya

Fereshteh Mehrnia
Fereshteh Mehrnia

Sina Hassanli
How many roads must a man
run down?


http://gofundraise.com.au/

Money Banks

Total of 16 Donation Boxes out in display

Total of 441 Money Tins represents Yarra
Foundation in people’s houses

159 Piggy banks distributed last FY
>> 115 Melbourne

> 44 Sydney

50 piggy banks Collected
>> 47 Melbourne, 15 Sydney




General donations
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Membership

Active Members Membership status

2017 2018

we ACtivE Members  —=ge= New Members




Sponsorship
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Income sources summary (net)

Donations $52,356

Campaigns $97,284

Grants $9,735

Miscellaneous $412

Membership $5,882

Moneyboxes $11,997 -

Interest $227

Sponsorship $3,398




Membership
3.1%

Grant

5.2%
Sponsorship
1.8%
MoneyBox
6.4%
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$200,000

$150,000

$100,000

$50,000

2012-13

$11,040

2013-14

Growth

$40,951

2014-15

$74,115

2015-16

$112,973

2016-17

2017-2018







Management Committee

o 8 management committee meetings
o 5 online meetings




Yavaran Meetings




Memorandum of Understanding(MOU)

Developed and signed
two MOU’s with charity
organisations in Iran.

o Hami Association
o Mehregaan




Yarra Foundation Risk Policy

'

Developed Yarra
Foundation Risk Policy in
accordance with:

* |SO 31000
* Anti Money
Laundering and

Counter - Terrorism
Financing ACT 2006




Audit
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Choose amount

MEMBERSHIP APPLICATION FORM
Title*

Full Name*

Address*

Therapeutic Toys to Empower Children .
with Disability city

state®

Postcode®

$1,600.50

$30.00 - $500.00







Process manhagement

@Flowingly










Projects

Overview on what we have done in Iran
Financial Year 2017- 18
* Number of proposed projects : 66 g |
 Rejected: 1, Cancelled: 1
* Number of projects : 64




Number of projects by Financial Year

Number of projects by financial year

2012-15 2015-16 2016-17 2017-18






Stationery, books, shoes, bags and uniforms
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Computers, video projectors for Smart Classes




Computer campaign

* 10 laptops

* donation@yarrafoundation.com




Art-therapy




Disabled children




Photocopy machine for vision impaired
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Whiteboards for health and safety




Fence
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Renovation
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University entrance exam




Gender Diversity

Supported Students




Distribution of students
13,046

STUDENTS

Sistan o Baluchestan
Kermanshah
Tehran
Khorasan, South
Lorestan
Kurdistan
Golestan

Fars

Khorasan, Razavi
Semnan
Hormozgan
Mazandaran
Gilan

Kerman
Khuzestan
Isfahan

Number of Students / State
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Educational projects g
Admin cost

Membership

Interest

$122,249
$127
$504
$4,692
$5,882
$11,997
$227
$3,398

$127,572




Summary of finances

Income Statement-expenses

Income statement-net

Carry over

Carry over from 2016

Return of projects from previous Financial years

Loss from Exchange rates

Final Balance




Overall Plan

2017-2018




$300,000

5250,000

$200,000

$150,000

$100,000

$50,000

$5,055
[

2012-13

$270,000

$235,000

$210,000

$181,291

$106,148

$69,000
$33,110
$11,040 I
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2013-14 2014-15 2015-18 2016-17 2017-18 2018-19




Big Tasks

Branching

Auditing

Being proactive for defining projects in lran
MOU with Hami
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Thanks so much

Arman Tajbakhsh
Shohre Mansouri
Naser Ghobadzadeh
Davood Shojaei




Candidates for 4 main positions

President: Ehsan Gharaie
Vice-president: Yashar Nikpayam
Treasurer: Parisa Amiri
Secretary: Alex Afshar




Candidates for committee

Aida Ghalebeigi e Ali Khallaghi
Arezou Hooshmand * Ehsan Hakimi
Erfan Ghahremany * Sina Hassanli
Omid Fakhri * Elmira Fadaeiazar

Parisa Tirani
Ramin Mazhari
Sajjad Zargham
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Thanks fossi

Stick around fc
R

R

-




