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We acknowledge the Traditional Custodians of the land on which
we work and live, and recognise their continuing connection to

land, water and community. We pay respect to the Elders past,
present and emerging.
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Fundraising Meeting
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Helping Feet Meeting
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Online Campaigns
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Stationery for 3000 students Pen & Pencil Campaign 2021
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Online Campaigns Reports

10 per student

Stationery for 3000 students Pen & Pe ncil Campaign 2021

Yarra Stationery Campaign 2021
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Online Campaigns Reports

Yarra Nowruz Campaign 2022
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Online Campaigns Reports
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Online Campaigns Reports

CAMPAIGN PROGRESS TRACKER
Approximate converted Campaign value

Feauests for Bevie Bonaton ol l:mﬂl- ;.]SLHJU:I _

Windows Laptop 567 $180.00 $102,060

MacBook Laptop 79 $230.00 $18,170
S L 2 2100.00 it
iPad Tablet 62 $50.00 $3,100

278 5 910 e 253 Android Tablet 80 $50.00 $4,000
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Stationery Campaign 2022

Stationery
Campaign 2022
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$10 per student
Stationery for 3000 students
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Money boxes

Melbourne, Sydney, Brisbane

Tin's Call Back Request

Enteryaur details ta recsive 3 call bhack from us
Request *

[ Return Old Tinss

[ MewTings

Full Mame *

Mahile Number *

Emiail

Ndelress
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Birthday & Memorial Campaigns
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3rd Party Online Campaigns

$150 RAISED

PLEASE SUPPORT THIS CAUSE

3a0 3130 =250 0]

saLUD 100

VISAPICK
wsanit to learn first & work later

- ) shaving for childeen education

$2,720 RAISED

PLEASE SUPPORT THIS CAUSE

saup 100
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General Donation

L
HOME ABOUTUS ~ PROJECTS GET INVOLVED ~ EVENTS ~ NEWS + CONTACT US "0
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DONATE

HOME / DONATE

Select donation amount
$50  $100 || $150 || $250 | $500 $AU

Daonation is not tax deductible

| ' would also like 1o make a reguar deration

22
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Public Events & Festlvals

Brisbane- Yalda Night
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Melbourne Nowruz Market
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Brisbane Team
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Used Tablets Campaign
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Downer |
BRISBANETO
GELD COAST

Brisbane to Gold coast Cycle Challenge

Downer 1
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GELD COAST
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Oct 2021

~ $2500
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Helping Feet 2021
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: Wherever
Take a step and make a difference you are
Buy tickets online to donate (Virtual event)

#helpingfeet202]
#yarrafoundation

With Gifts & Draws
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Main sponsor

Nov 2021
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Yalda Night Ceremoney

Dec 2021

~ $8916
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Nowruz 1401 Ceremony

Sponsored by
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Pool care made easy!
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Nowruz 1401 Ceremony
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Yarra Sponsors in Brisbane

CHARMI NG BEN SCISSORHANDS

STUDIO
BARBER SHOP
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Brisbane Volunteer Team
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Sydney Team
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Good Vibe Festival August-September 2021
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Sydney Helping Feet- 20 November 2021

TAKE A STEP AND MAKE A
DIFFERENCE

HELPING
FEET

Bondi to Coogee Walk

NOVEMDER 20, 3027, 11,00AM

VD (eRnT S P00 W 1ha good Teuse
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Sydney Nowruz Market
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Sydney Events Sponsors

plus
o TISIRGAD e X e

iHealthDesk
ENEY S
Harbourside §
VET HOSPITAL
365 SAFFRON
® ' ’ _
takins | “MORE

Farsoon
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Sara Oghbaei Reza Ardalan Parastoo Mousavi
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A Yarra
V" \2- Foundation
% A For Disadvantaged
’ Children's Education



Financial Statement (2020-2021)

EXPENSES
Educational projects $198.,111
Bank Fees $117
Fundraising Cost $35621
DGR Application Cost $8.800
Admin &Subscription $3,734

INCOME
Direct & Regular Donations $53,218
Online Campaigns $48,651
Money Boxes $7,401
Third Party Online Campaigns (Birthday, Memorial, etc) $20,201
Third Party Community Fundraising Events $591
Fundraising Events $119 530
Membership $4,269
Sponsorship $2,600
Total Income $256,461
Fundraising cost $35,621
DGR Application Cost $8,800
Admin & Subscription cost $3,734
Net Income $208,306
Yarra

O, . .
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Income Breakdown (2021-2022)

Income

Campaign
Donations
Fundraisers
Memberships
Sponsorship
Money box

Yarra Birthdays
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Expenses Breakdown (2021-2022)

0%

Expenses

B Administration cost
B DGR Application Cost
= Fundraiser cost

M Educational Projects

B Subscription cost




$400,000

$350,000

$300,000

$250,000

$200.,000

$150,000

$100,000

$50,000

v~ Yarra

Net Income Comparison

$5,085

201213

©_ Foundation
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511,020

201314

540,951

201415

74,115

201518

5112973

2018-17

5188378

2017-2018

$184 871

2018-2019

$338,036

$129,730

$237.802

$208,306

2018-2020 2020-2021 2021-2022

/'

Approximate
converted
value of used
laptop & tablet
campaign



Educational Projects Comparison

Educational Projects

$250,000

$198,111
$200,000

$170,462 >174,268 $176,378
$160,228
$150,000
$104,251
$100,000
$57,198
$50,000
$27,555
S0

2014-15 2015-16 2016-17 2017-2018 2018-2015 2015-2020 2020-2021 2021-2022
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Financial forecasts (2022-2023)

$350,000

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$0

$208,306

Actual 2021-22

$239,552

h

15% Growt

Expected

$270,798

30% Growth

Excellent

$312,459

Qutstanding

Yarra
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PROJECTS
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69 educational projects
in

17 provinces

Reached out to

28,657 students

Yarra
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Projects
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17 projects implemented by registered charities in Iran
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MAIN CATEGORY

W Access to Education

W Quality of Education

B Primary Needs

M Health and safty



NUMBER OF PROJECTS BY FINANCIAL YEAR

—— —————— - -

89
79
69
64
60

56
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2012-15 2016 2017 2018 2019 2020 2021 2022
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NUMBER OF AFFECTED STUDENTS BY YARRA'S PROJECTS

28675
22513
17325
13787 13046 12920
—_ ¢
3432 4121

1109
20—
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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Thanks So Much and Farewell!

Yarra Mojgan Mahsa Zahra
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Welcome Onboard!

Alex Parastoo

Candidates from Current Management Committee:

Sajjad, Matin, Ali Kh.

LY Yarra
V \2- Foundation
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2022-2023 Management Committee

Alex

v~ Yarra
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Parastoo

P

Ali

Mark

Sadaf



Candidates for Four Main Positions

| » President: Sajjad Zargham

* Vice-president: Ehsan Gharaie
- * Treasurer: Matin AhooGhalandari

* Secretary: Alex Afshar

Yarra
V2 \2- Foundation
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What’s Next?

Yarra Team

(volunteers)

Australia

(Fundraising)

DGR (Deductible gift recipient)
1 Require some changes in Yarra Rules

Yarra
Y \2- Foundation
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Yarra Rules Recommended Changes

Yarra Foundation Inc JOR] Yarra Foundation for Disadvantaged Children Inc
(A0061122W, ABN 85 168 357 033, ARBN 616 517 492)

Let’s discuss other stuffs first and we’ll get back to it...

v~ Yarra
B, o \2- Foundation
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A Children's Education



Yarra Rules Recommended Changes

Purpose
2. The purpose of the Association is to provide relief of poverty, disability, destitution, suffering,

misfortune and helplessness through supporting the provision of education for disadvantaged

children in Iran (Purpose).

3. In pursuing this Purpose, the Association has the following objects: {Fhe-Rurpese)-

(a) enabling disadvantaged children in Iran, particularly in remote areas, to access

education in order to break the loop of illiteracy and poverty:

(b) providing equipment, books, stationery, medicine, food supplies and other resources

to meet the primary needs, health and safety of disadvantaged children,

(c) equipping schools for children with various types of physical and intellectual

disabilities with educational and therapeutic equipment, and

(d) doing all such other lawful things as are incidental or conducive to the attainment of
the Association's Purpose and objects and the exercise of its powers.

V- Yarra
\°/ \2- Foundation

R For Disadvantaged
A Children's Education



Yarra Rules Recommended Changes

Let’s get back to the name again...

Yarra Foundation for Disadvantaged Children Inc

or

Yarra Foundation Inc

V- Yarra
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10 Years of hard work wrap up
(2012-2022)

September 2012, first fundraising party
October 2013, finalized registration

Yarra
(o) Foundation
V O  rorDisadvantaged

Children's Education

And after 10 years of hard work, so far (until 31 July 2022)... R A I,L olos

* *
sk el G ag D5gal ol

$1,196,925 |Raised

515 Educational Projects

117,048 Supported Children

Yarra
o) e To be continued... ©

Children's Education




Yarra Rules Recommended Changes

24, For the purpose of clause 2 and clause 3, Bdisadvantaged children kere are defined as:
+(a)Children affected by child labour;
«(b)Children affected by poverty;
»(c)Homeless, sStreet children;
+(d)Children refugees;
+(e)Mentally or physically disabled children, and

»(f] Children with no or limited access to education.

Yarra
AV \2- Foundation

g For Disadvantaged
A Children's Education



Yarra Rules Recommended Changes

The Committee responsibilities
53-55. Among its other responsibilities, the Committee is responsible for making sure that:
a. accurate minutes of general meetings and Committee meetings of the Association are
made and kept, ard
b. all records, securities and relevant documents of the Association are kept properly,
and-

b-c. the Association and each Committee Member complies with the duties described in

governance standard 5 and also the external conduct standards, as set out in the

regulations made under the Australian Charities and Not-for-profits Commission Act
2012 (Cth) (ACNC Act) and such other obligations as apply under the ACNC Act from

time to time.
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68. Notice of general meetings must be provided to members:_
a. atleast 28 days before a special general meeting convened under clause 87;

b. subjecttoclause 68. a., at least 21 days before a general meeting if a special resolution

is to be proposed at the meeting; or

at least 14 days before hea general meeting where there are no special resolutions

o

being proposed

in writing to each Mirember’s postal or email address listed on the m/Vlembers register (in the
case of email addresses, so long as the email address was provided for receiving notices).
66~

69. Notices of general meetings must ircludeproposed-matiersto-be-dealtwith-at-thatrmeeting:

a. specify the date, time and place of the meeting: and

b. indicate the general nature of each item of business to be considered at the meeting:

and
c. if aspecial resolutionis to be proposed:

(i) statein full the proposed resolution; and

(ii) state the intention to propose the resolution as a special resolution.
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93. Upon the earlier of the dissolution of the Association or the revocation of the

endorsement of the Association as a deductible gift recipient, any surplus comprising of the

following must be transferred to an organisation or organisations referred to in clause 92 to
which income tax deductible gifts must be made:

gifts of money or property for the Purpose of the Association:

a.
b. contributions made in relation to an eligible fundraising event held for the Purpose of
the Association, and

|0

money received by the Association because of such gifts and contributions.

94. The determination of an entity to be the recipient of the surplus under clauses 92 and/or 93
shall be made by the Members at or before the winding up or the revocation of the
endorsement of the Association as a deductible gift recipient (as applicable and whichever

is earlier) and in default, by application to the Supreme Court of Victoria for determination.
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Policies

95. Subject to and consistent with these Rules, the Committee may from time to time make
policies for or with respect to all matters relating to the organisation, management and good
governance of the Association and all its operations and the Committee may, by resolution,
repeal, revoke, alter, amend or otherwise modify any policy or part of a policy.
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